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Parent Handbook

Cub Scout Pack 3149
Chartered to: 
Hudsonville Lions Club 

Lakeshore District, Gerald R. Ford Council, Boy Scouts Of America
       Hi, and welcome to Cub Scouts Pack 3149! Here’s hoping the information and guidelines presented to you in the next few pages will help you get off to a good start for the coming year. Please keep this packet as a handy reference for future information needs regarding Pack policy and uniform information. Thank you.

To begin with, your son is a member of Pack 3149, which is in the Lakeshore District belonging to the Gerald R. Ford Council, which encompasses Allegan, Barry, Ionia, Kent, Lake, Mason, Mecosta, Montcalm, Muskegon, Newaygo, Oceana and Ottawa Counties. The Pack is made up of Dens, which is a group of boys usually in the same grade as that of your scout. Each Den has a specific numeral attached to it. Collectively, we are Cub Scouts, and are members of the National organization, the Boy Scouts of America.

       
All Packs have a Chartered Organization, which acts as a ‘sponsor’, and ours is the Hudsonville Lions Club. 

      The Pack is run by the registered BSA Adult Leaders of the Pack who make up the Pack Committee, which includes a Committee Chair, Secretary, Treasurer, Event coordinators, Awards coordinators, Den leaders, Assistant Den Leaders, and others. All parents of a Cub Scout in Pack 3149 will be involved in operation of the pack in some way and so are welcomed and encouraged to become a Committee Member. Our bi-monthly committee meetings will be announced by email and are held at 3933 Sunbrook Court, Hudsonville, and are open to all parents of Scouts in Pack 3149. 

Den meetings are held weekly based on the schedule set by the Den Leader.
The Pack meeting schedule, location and time varies from month to month but is usually on a Thursday. 
Den Meetings

     Lots of Cub Scouting happens in the den. Please remember that your son’s Den Leader is a volunteer putting forth his or her time and effort to help your boy ‘do his best’ to earn his badges, participate in the fun, and gain all the positive values that the Cub Scout program offers. Please assist them in the following ways.


· Please have your scout to den meetings on time. Your den leaders have lots of activities planned and it is important to have the whole group together to begin the evening’s fun and projects.

· Please pick up your scout from den meetings on time. Your den leader has places to go and kids that they have to put to bed, too. Better yet, ask your den leader if they could use an extra pair of hands that night and stay because all Den meetings need to have two adults in attendance. Not only will your help be appreciated, but also you can see what your son is working on. Tiger Cubs must have an Adult Partner with them at all meetings, trips, etc. Enjoy the time together!

· Please bring your handbook to meetings. Your scout should bring his handbook, and anything else he needs for the meeting before leaving the house.

· Be an active parent. Everybody has some special abilities and ‘know how’ that can be of great help in matters relating to Cub Scouts. Please make sure you have completed the Parent Talent Survey Sheet and return it to your leader. In addition to the boys learning new skills from you, I promise that you will have a good time helping them.

Pack Meetings

Whereas at weekly Den meetings the boys might do activities towards earning rank badges and awards, the monthly Pack meeting is where these awards are presented. It is an important part of the program, as it allows the boys to receive their recognition in front of the group as a whole, inspires the younger scouts to strive towards achieving future ranks, and brings everybody together for the big night!

 At Pack meetings, the Cubmaster will ‘do their best’ to make sure that each Den has a chance to display that special craft they made, song they learned, skit they’ve rehearsed, or interesting place they visited. In addition, there might be a drawing, advancement ceremony, or other themed event planned for the evening.

      Please observe the followings guidelines in regards to Pack meetings. 

· Please accompany your son to his Pack meeting. Pack meetings are a family event - brothers, sisters, grandparents, but most of all, YOU! We require you there not only to help keep order at the meeting (things can get a bit rowdy), but also because in Scouting many awards are presented to the parent who then presents it to the Scout. Cub Scouts is a family program. Siblings are welcome to attend, but they are the responsibility of the parent and must be supervised at all times for their own safety. We are guests using the facility and as a result, siblings may not run around the building or enter classrooms for their own safety.

· Please arrive to Pack meetings on time.  Plan on arriving at least ten minutes early to confer with your son’s Den leader about upcoming things, chat with friends, etc., as the meeting needs to begin on time. If your son is helping out as a member of a flag ceremony, or assisting with other Pack meeting activities, it is imperative to have him there on time. Thank you. 

· If your son has a uniform, the Pack meeting is definitely the place to wear it. 
Class A - Shirts tucked in - looking sharp! 

      Most of all, we hope to make Pack meetings entertaining, enriching, and FUN!!! 

$$$$$$$$$$      Pack 3149 and B.S.A. Dues    $$$$$$$$$$ 


     Throughout the Scout year, your Den leader or Pack Treasurer will be collecting money for various Pack functions and activities.  These will be addressed in the monthly newsletters that are sent by email and also via weekly information given to you at Den meetings. The following is a reminder that the registration fee in January is $85.00.  This fee includes the BSA amount of $15.00, $1.00 for insurance, $10.00 for den dues, and the remainder of the fee goes towards awards, derby cars, scholarship, storage, crossover, blue and gold and a few miscellaneous items.

The Pack maintains a separate bank account at West Michigan Community Bank with records being kept by a Pack Treasurer.

Friends of Scouting: The Gerald R. Ford Council asks our pack to make a presentation asking each family to make a donation in order to keep the council going. The council receives this money in two ways: (1) by collecting a percentage of the popcorn sales [outlined below] and (2) through donations through the Friends of Scouting program. These donations benefit our scouts directly by providing extra programs (summer camp, fall hike, winterfest) and provide discounts to each of the events if we meet the goals established for us by the council. 
Fund Raiser: Popcorn

We only hold one fundraiser each year: the giant popcorn sale in the fall. Funds from the popcorn sale go to three places: the popcorn maker, the council (which provides all the extra events scouts can attend), and our pack. Individual families can decide if they want to participate in the popcorn fundraiser.  We are hoping that each scout can sell $340 of popcorn to meet the $85.00 registration fee.  Any extra funds will be placed in individual scouts accounts to be used for outings and camp. 

Cub Scouting and You

When your son earns his Bobcat badge he learns the Law of the Pack. One of these laws states 
“ The Cub Scout Helps the Pack Go”. Throughout the year there are banquets, fund-raisers, Scout shows, parades, derbies, camping trips, and many other activities and functions. Ambitious as they are, a Cub Scout still needs your help in implementing the program and thereby giving us the chance to keep our promise in the part of the Law that states “The Pack Helps the Cub Scout Grow”. Remember, the Pack is all of us working together... leaders, parents, and Scouts. 

Unlike other programs your son might enroll in, Cub Scouting involves the whole family, no matter what size or parental make-up exists in the home. In Tigers, you are your son’s Adult Partner. In Wolves and Bears, you are Akela, the wise leader of the tribe of Webelos, and the final judge of your son’s efforts. At the Webelos rank, you are the Activity Badge counselors that could help influence a boy’s career direction

 Throughout the year you will be asked to assist on different committees, and at different events. Please volunteer freely, and give of yourself when called upon to help.  You will find it a rewarding experience, and one in which you and your son will remember that you did together. Thank you.


Uniforms, Patches, and Accessories
Scouts in uniform are more conscious of their role in Cub Scouting, and feel a sense of pride and belonging when wearing one. A uniform provides a proper place for the display of badges earned and a way for him to ‘show the world’ that he has been rewarded for his achievements. 

In addition, Scouts in uniform create a strong, positive, visible image in the community that helps to strengthen the important ties between the public and the Scouting organization.
Where to Buy  
     
Uniforms, patches and accessories are available at registration night.  For a real treat, take a drive down to Walker and visit the wonderful DeVos Center for Scouting. In addition to uniforms, they carry everything you see in the Scout Catalog and then some. Enjoy the time spent there! Your son will love it!

Also, the Pack might have some ‘experienced’ uniforms for sale. Please see the Pack Secretary for details.

Shirts and Shorts / Pants

The main article of the uniform is the shirt, as it displays the rank of the Scout, and identifies him as belonging to a certain Den, Pack and Council. When purchasing a new uniform, remember that your son is growing and if, for example, he is now a newly signed up Wolf Cub, get an extra size or two larger, so he can wear it for his Bear year as well.

Although a complete official uniform for your son is strongly encouraged, if cost is an object, many of the large discount stores sell shorts and pants in colors that closely resemble those of the official uniform. 

Pack 3149 also has ‘Class B’ Pack T-shirts for sale for many of our outdoor activities.

Patches

In addition to the purchasing of a uniform, there will be many patches that need to be sewn on your son’s shirt. Please pay close attention as to where on the uniform these need to be placed. (Please refer to uniform insignia placement on the next page). 

It is important that when your son receives a badge that is to be a part of his uniform, you affix it to his shirt as soon as possible. He earned it, and he deserves to have it displayed. Thank you.

A uniform is something that a Scout can help pay for himself by assigning him various chores around the house, or helping out with other home projects. Also, keep in mind that uniforms, Scout accessories, camping supplies, and other ‘Scout stuff’ make excellent birthday and holiday presents for your son or the Scouter in your family. 


What to Buy

Tigers, Wolves and Bears
· Tiger, Wolf or Bear Handbook (please purchase handbook as soon as possible)
· Blue Cub Scout Shirt with U.S. flag – (short sleeve or long sleeve)

· Gerald R. Ford Council Strip Patch 

· Pack 3149 (red and white numerals) – we have complete sets as well.

· Your son’s Den Number Strip

· World Crest Emblem (purple patch with the fleur-de-lis symbol) 

· Tiger (orange) Wolf (yellow) or Bear (blue) Cub Scout Neckerchief and Cub Scout Slide 

· Official Tiger, Wolf or Bear Hat 

· Cub Scout Web Belt And Buckle (These are designed to fit the Belt Loop awards that Scouts can earn)

· Optional: Official Cub Scout [Shorts / Pants]

· Optional: Official Tiger (orange stripe) or Cub Scout (yellow stripe) Socks
 
Webelos
· Webelos Handbook (please purchase handbook as soon as possible)
· *Tan Boy Scout Shirt with U.S. Flag - (short sleeve or long sleeve)

· Gerald R. Ford Council Strip Patch  

· Pack 3149 (red and white numerals) 

· Your Den Number Strip 

· World Crest Emblem (purple patch with the fleur-de-lis symbol) 

· Checkered Webelos Neckerchief and Webelos Slide 

· Blue Shoulder Loops for tan shirt

· Official Webelos Hat 

· Cub Scout Web Belt and Webelos Buckle (These are designed to fit the Belt Loop awards that Scouts

       can earn. The Webelos / Boy Scout green belt is wider and Belt Loops must be expanded to fit)

· Optional: Webelos Colors: Activity Badge pins may be worn on the Webelos Hat or the Webelos Colors 

· Optional: Official Boy Scout Socks to match shirt worn  

· Optional: Official Boy Scout [Shorts / Pants]
*Note: A Webelos Scout may wear either the Blue or Tan shirt. If you are just signing on as a Webelos, it is recommended to purchase the Tan uniform.
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Uniform Insignia Placement

 1.  American Flag (comes with uniform)

 2.  Den Number
 3.  Webelos Colors (optional)
 4.  Quality Unit Award (most recent only)
 5.  Council Emblem
 6.  Pack Numerals
 7.  World Crest
 8.  Bobcat Badge
 9.  Wolf Badge
10. Bear Badge
11. Tiger Badge (or Webelos badge on blueuniform)
12. Wolf Gold Arrow Point

13. Wolf Silver Arrow Points
14. Bear Gold Arrow Point
15. Bear Silver Arrow Points


16. Tiger Cub Service Star

17. Cub Scout Service Star
18. Immediate Recognition Kit (available

      for Tigers also)
19. Wolf Beads (Yellow)
20. Bear Beads (Red)
21. Temporary Patch (or Webelos Compass Badge)
22. Summertime Pack Award
23. Denner Cords
24. (Not Shown) Arrow of Light – below

 left pocket
25. Recruiter Strip

26. (Not Shown). Oval Webelos Badge - Centered on left pocket under flap on tan uniform

A Brief Summary of Scouting and the Cub Scout Program

Scouting has been around a long time. The Boy Scouts of America was founded in 1910, and became federally chartered with the United States in 1916. Cub Scouts came into being in 1930. Millions of boys have worn the uniform, cooked over an open fire at a campsite, earned their Bobcat, raced their Pinewood Derby cars, worked on service projects, and made new friends under the umbrella of Scouting.

Flowing underneath all this fun and excitement is a character-building program that encourages making good ethical choices, family strengthening, physical fitness, and citizenship skills in the lives of our boys. 

Scouting utilizes an advancement system that requires a boy to ‘do his best’ to fulfill and complete the requirements outlined in his handbook so that he may earn his rank badge. After receiving his badge, these Scouts can go on to earn other awards by completing a series of electives. Please keep in mind that although there are lots of awards and recognitions in Scouting, Pack 3149 will strive towards the end that these are earned through significant, meaningful methods that your son will remember for a long time.

At the Tiger, Wolf, and Bear ranks, Cub Scouting centers around monthly themes that have lots of appeal to boys at this age. During den meetings, the boys will be playing games, building craft projects, learning songs, etc. relating to this theme. In doing so, these boys will be improving on different skills as they learn to get along with others, become more resourceful, and participate in new activities and venues.

At the Webelos level, in lieu of the monthly theme, the boys are introduced to several diverse Activity Badges and, within the framework of the Webelos den, they work on completing these badges.

If you’ll notice, there are Webelos 1’s (4th graders) and Webelos 2’s (5th graders). At the first level, after earning their Webelos badge, Webelos 1’s continue to earn additional activity badges and gain new knowledge and skills in these areas. The Webelos 2’s, though maybe still earning Activity Badges, also begin focusing on completing other requirements for their Arrow of Light award and will be conducting activities with various Boy Scout Troops.

Pack 3149 follows a ‘Scout year’ of September to June and upon nearing the end of the school term, all the boys ‘cross over’ into the next rank. During the summer, Den meeting work on achievements may be suspended as the Pack will meet monthly at fun outings such as a bowling derby, fishing derby, kite derby, baseball game, Pack swim, etc. that goes toward the boys earning their Summertime Award pin.

There are many, many events offered in Scouting. In addition to the events at Den meetings, Pack 3149 will have family camping trips, Pinewood Derby races, a Blue and Gold dinner, and much more that’s just for us in Pack 3149.

In addition, there are District events, which unites us with hundreds of Scouts, and Council events that can have thousands of Scouts in attendance. Your participation at these functions will definitely add to your son’s Scouting experience. 

Thank you for taking the time to go over this handbook with your new Cub Scout! With your help, this will be an exciting, rewarding experience for you, your son, your family, and your Pack. 

We’re glad you’ve joined us! If you have any questions, please don’t hesitate to ask. 

Yours in Scouting, 



Alicia Tutt
atut68@charter.net, 616-901-9593 (cell)
WHAT ARE THOSE THINGS THAT THE PARENTS ARE TALKING ABOUT??
This next section is intended to give you some information about all the different events that go on during the year. I have tried to give a brief description without overwhelming new scouting families. As always, if you would like more information, please talk to your Den Leader, Cubmaster or give me a call!
Popcorn Sale
The annual Popcorn Sale is a "win-win" situation for everyone! The popcorn sale is an opportunity for your Scouts to earn money to help the council pay for Gerber Summer Camp, Cub Scout/Webelos Adventureland, Cub Scout Traveling Day Camp, or High Adventure and for units to earn much-needed dollars to deliver a quality program. Finally our council can continue to provide the many extras that we provide because popcorn supports our operating budget.
Raingutter Regatta

The Regatta is held at the Little Dipper in Jamestown.  Scouts build and race boats for fun!  Each scout is given a “ticket” to put towards ice cream when the race is over.

Blue and Gold Banquet

A birthday dinner for Scouting held by Cub Scout packs in February to celebrate the founding of the Boy Scouts of America in 1910 and of Cub Scouting in 1930. In the past, the pack has provided the maid dish and each Den receives and assignment for something else that is needed for the event. A committee is set up to organize this event and has done a great job in the past – they can really use your help!!!!!

Fall Hike
The Fall Hike is held on the first Saturday in November at either Camp Gerber (the Cub Scout and Boy Scout camp for the Gerald R. Ford Council) or another location. The hike consists of a variety of stations where the scouts learn various scouting skills or play scouting related games, they walk between stations, and they are served lunch!!!
Beltloop Night or Hike

At this pack meeting or weekend activity, scouts have the opportunity to work on 2 beltloops. You can learn about the variety of beltloops offered in scouting by typing in “Cub Scout Beltloops” into an internet search engine. 

Winterfest

A “Fall Hike” in the winter, so to speak. Held at a local area park, the scouts have a short trek from station to station at which they engage in some activity. Some of them are winter related or others may be “just fun”. Last year, the boys played flag football in the snow!! Scouts bring their own lunch, plus a can of soup for a “community soup pot”. It is held in February. 

Crossover

At this pack meeting, Webelos II scouts make the transition from Cub Scouts to Boy Scouts. They participate in an elaborate ceremony where they receive Cub Scouting’s highest honor, the Arrow of Light, and “cross over” into boy scouts. A retrospective of “graduating” cub scouts is usually displayed and refreshments are served. This is held in March. 
Pinewood Derby

The pinewood derby is a racing event for Cub Scouts in the Boy Scouts of America. Cub Scouts, with the help of parents, build their own cars from wood, usually from kits containing a block of pine, plastic wheels and metal axles. The finished car must use all nine pieces, must not exceed a certain weight (usually five ounces), must not exceed a certain length and must fit on the track used by that particular scout pack. The track usually has two to six lanes and slopes down to the ground, since the cars are powered by gravity. Tracks may be owned by the pack or rented. The race is run in heats, giving every car the chance to run on each lane. The racers can be grouped with others from the same rank (Tiger Cubs, Wolf Cubs, Bear Cubs, etc.), or can compete against the pack as a whole.

The first, second, and third place winners usually receive ribbons, medals or trophies. The top four race winners in each rank get to advance to the district level, then each of the district-wide race winners get to race each other from across the entire council.

Summer Scout Camp
Scout camp comes in several different forms: Day Camp, Webelos Adventureland and Cub Scout Adventureland. Day Camp is a 3-day long camp in which the scouts are at camp from approximately 2 pm to 8:30 pm. They bring their own lunch and participate in a variety of activities each day. Participants usually earn several beltloops during the camp. The Adventureland Camps are resident camps held at Camp Gerber in Twin Lake. Cub Scouts go for 2 nights and Webelos for 3 nights. They participate in a variety of activities, including campfires and special ceremonies held by the Order of the Arrow. More details will be available as they year goes on and there is a very large handbook available from the council about summer camp.

HELPFUL INTERNET LINKS

Pack website: http://pack3149.org/
Gerald R. Ford Website: http://www.bsagrfc.org/
Boy Scouts of America National Website: http://scouting.org/
OPPORTUNITIES TO MAKE THE PACK GO
	Webelos 2 Den Leader
	- plan and implement a regular schedule of den meetings

	Webelos 1 Den Leader
	- plan and implement a regular schedule of den meetings

	Webelos 1 Den Leader
	- plan and implement a regular schedule of den meetings

	Bear Den Leader
	- plan and implement a regular schedule of den meetings

	Wolf Den Leader
	- plan and implement a regular schedule of den meetings

	Tiger Den Leader
	- plan and implement a regular schedule of den meetings

	Pack Meeting
	- assist the Cubmaster in delivering all aspects of a regular program for pack meetings, including songs, skits, ceremonies
- view the BSA Job Description for Cubmaster (ignore anything about Den Chiefs and Boy Scouts as we have a separate position for that portion).

	Blue and Gold Banquet
	plan the blue and gold dinner, which is February pack meeting

	Pinewood Derby Committee
	Plan the race portion of the Pinewood Derby including race schedule, track setup and awards

	Pinewood Derby Concessions
	set up and run concessions stand for Pinewood Derby

	Popcorn Committee
	• Attend Council Popcorn Kickoff meeting.
- Organize Show-N-Sell‚ (booth) locations and Show-N-Deliver‚ (door-to-door) coverage areas.
- Work with leaders to motivate scouts to sell popcorn.
- Order and distribute popcorn to dens doing Show-N-Sell‚ and Show-N-Deliver.
- Collect orders and place overall order with council.
- Pick up popcorn from Council or arrange to have it picked up.
- Distribute popcorn to Dens for delivery.
- Purchase prizes to award based on sales.

	Committee Chair
	supervise pack operations and organize pack

	Committee Secretary
	take minutes of pack planning meetings

	Registrations & Uniforms; Membership and Registration
	- Make sure all necessary forms and handouts are obtained/designed and printed before registration night and available at registration night.
- Organize helpers to run registration and uniform orders, and make sure a member of the Finance committee is on hand to collect money.
- Purchase and distribute uniforms.

	Advancement
	- collect advancement data from Den Leaders
- record advancement data into pack management computer software
- submit advancement reports to council and pick up awards from the Scout Store
- Conduct impressive ceremonies at Pack meetings to keep the boys excited about earning awards.

	Camp Coordinator
	- Attend Council Camp Kickoff meeting
- Select dates and make reservations for the Pack to attend Cub Scout Day Camp and/or Cub Scout Adventureland, and Webelos Adventureland
- Distribute information from Council about Cub Scout Day Camp, Cub Scout Adventureland, and Webelos Adventureland to parents and scouts
- Collect all money and registration forms for council camps and turn in to council on time
- Select leaders to be in charge at council camps

	Treasurer & Activities Organization
	- Manage the pack's bank account.  Deal with all correspondence with the bank, and reconcile the statements monthly.  There will be four signatories on the bank account: the Treasurer, the Committee Chairperson, the Cubmaster, and one other member of the Finance Committee.
- Manage the pack's Council debit account. Monitor the balance regularly and deposit funds as necessary to make sure money is available when needed to purchase awards and pay for Council-sponsored activities.  Collect receipts from anyone who withdraws funds from this account.
- Pay any bills (storage space, website hosting, facilities rental fees, etc).
- Collect all money & receipts and reimburse leaders for approved expenses as appropriate.

	Camping Committee
	organize family campout: reserve campsites, organize activities (September & May)

	Parades
	- Responsible for organizing pack participation in the Hudsonville Holiday Parade and the Georgetown Memorial Day Parade.
- Work with Pack Committee to decide what type of participation we will have in each parade (float, wagon, march, hand out candy or brochures or not, etc).
- Contact each municipality's parade committee and ensure we have a spot reserved in the parades.
- Assure that both events have a registered leader in charge

	Website
	organize and update pack website

	Boy Scouts Liason
	- Liaison with our companion Boy Scout Troop 146
- Obtain Den Chiefs from the Boy Scouts to help with each den
- Work with Webelos dens to encourage boys to continue on into Boy Scouts.
- Work with Cubmaster and Advancement Committee to provide a meaningful ceremony for Crossover.

	Ceremonies
	Design and implement short, fun ceremonies for boys to receive awards

	Training Coordinator
	Keep records of all training completed by leaders, inform leaders of needed traning and available traning dates

	Parents in Charge
	- Collect fees and registrations, deliver to treasurer and organizing entity

- Attend event, check group in and assist with leadership

- Organize group travel and carpooling (if necessary)
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